Seneschal
e Plan for meetings going forward: we will have officers do reports and then do a Q&A
session to try to cut down on tangents and interruptions when presenting
Lilly de Rohan was presented with her AOA which was given at Clothier’s Seminar 2024
Insert Inspirational Speech here - highlights are that we can do anything we want, the
sky’s the limit; let's make the changes we want to see in the SCA and Calontir

Exchequer
e Reached out to the Kingdom Exchequer to continue the process
e We voted on using US Bank in Spencer pending further research on fees for an account
o The reasoning for using US Bank is that it is a national bank and therefore if the
group needs access in a different area there is the possibility there will be a
branch available
e Make sure you are aware of the new prices for membership and non-member fees at
events, both have increased
o Being a member now requires you to go to 6 events a year to save you money
rather than 9
o There is a fund available to assist folks with getting memberships, you apply on
the SCA corporation page

Herald
e Michelle (Mustard Bard) has a badge being decided
e Torstein has his name being decided

Knight’'s Marshal
o Steele:
o Discussed how well practices/get-togethers are going
o Rohan needs to fill out paperwork to be a marshal in training
e Omaha (Barony of Lonely Tower) invites us to practice with them (both heavy and
Steele)
We want to plan another armor-making/fixing day
We still want to be the armoring group for the region

Minister of Youth
e Kingdom wants to redo the kids’ system
o Message Kasi if you have ideas
e We wish to schedule a kit-making day for future use at events
e Page school at our events?
o  We will look into it more

Arts and Sciences
e Clothier's Seminar was attended by 4 of our members
e There are 9 weeks until Queen’s Prize
o At least one carload is going



o If you wish to present you need a sponsor - there will be more information on this
on the Kingdom Facebook
e This month’s A&S meeting is Brief Overview of History with Rohan on the 3rd Sunday of
the month at 5:00 pm at Game State in Spencer

Web Minister and Social Media Minister

e We have updated information that was needed on the website and are now on the

Kingdom website
o We didn’t know until now what we were missing so that is why it took so long to
get on the Kingdom website

Rohan is still helping Heraldshill with social media and things seem to be going well
In the near future there will be new rules about streaming, posting pictures, etc.
society-wide - keep an eye out for more information from the Board of Directors

e Rohan and Elizabeth will work on getting a page on the website for the newsletter so we
can house previous editions

Chronicler
e Please submit things for the newsletter by Feb. 14th to elizabethdaundelyon@gmail.com

e The next publish date is on or about March 1st
e Permission forms are still needed!!!

Old business
e Fall Brawl
o Kingdom Reeve has told us that the Lilly’'s Committee wants to have a
Kingdom-level event on the date we have previously submitted
Kingdom Reeve is talking to Their Majesties on our behalf
Our backup plan for a weekend is to move the event 2 weekends earlier in
September
o We are planning to focus on fighting but also plan to have A&S things related to
fighting
o We really want to do a chilli cook-off
e Villa Frumentaria University
o Planned for the first weekend of May 2025
o Planned to be A&S centered
o Will be in Cherokee, IA
e Inn for Crown Tournament
o Will be in Boone, IA again
o April 13, 2024
o Todd is in charge again

New Business
e Group badge - we should submit one or two ideas
e We want to solidify our ideas more on giving gifts to our members when they reach some
sort of goal/achievement
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